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CONG HOA XA HQI CHU NGHIA VItT NAM 
DQc lisp - Ty. do - Hanh phtic  

Vang Tau, ngay 30thing 12 nam 2015 

NGHI QUYET 
HQI HONG QUAN TRI CONG TY CO PHAN CNG VIT NAM 

Can dr Lust Doanh nghiep s6 68/2014/QH13 dtroc Quic hOi nu& COng hoa xa hQi 
chit nghia Viet Nam thong qua ngay 26/11/2014; 
Can dr Giay chimg nhan dau tu so 492032000040 dieu chinh Ian 10, ngay 
21/04/2014 oh Ban quan 1y cac khu ding nghiep Ba Ria-Viing Tau, ye viec cluing 
ratan dau to dy an CNG Viet Nam; 
Can cur Dieu 1e cita Ong ty CO phan CNG Viet Nam &roc Dai hOi ding co (long 
thong qua ngay 10/04/2015; 
Can dr Bien ban hop HOi ding quan tri so 06/BB-HDQT ngay 30/12/2015. 

CONG TY CO PHAN CNG 
VIeT NAM  

s6: og  /NQ-HDQT 

QUYET NGHI 

Dieu 1. Thong qua ket qua san xuat kinh doanh nam 2015, cu the nhir sau: 

Stt Cac chi tieu chinh DVT 

Mtn 2015 

Ke hoach U'ac thuc 
hien 

TS,  re 
(%) 

I 

II 

San lucmg khi tieu thv Trieu SM3  85,0 94,3 111 

Doanh thu TS,  ding 1.081,7 953,0 88 

III  Loci nhuan till& thue TS,  ding 136,0 141,0 104 

(Ket qua SXKD chinh xac se &roc bao cao trong Bao cao tai chinh nam 2015). 

Dieu 2. HDQT thong qua chi tieu san luvng nam 2016 la 110 trieu Sm3  khi. 

Dieu 3. Thyc hiOn cac biOn phi') de dam bao hoan thanh ke hoach SXKD nam 
2016, cy the: 

a. Giai phap ve sin xuat, van chuyen, phan phi CNG: 
Thuc hien cong tac bao tri, bao cluemg thiet bi, may m6c, phuang tien van 
chuyen phit hop vai quy dinh cua nha san xuat va ke hoach BDSC, giam thieu 
thin gian dimg van hanh do stir co; 

Chuan bi vat tu, thiet bi, dung cu day dit chi cong tac bao duerng, sira chfka va 
giam sat chat chd qua trinh thuc hien nham dam bao may moc, thiet bi luon 
trong tinh tang host dOng tot nhat; 

Trien khai cac bien phap quan 1)",  an toan mgt each hieu qua de giam thieu tai 
nan, skr co. Quyet lies xir 13.7va loai bo cac tinh trang mat an town; 
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Duy tri va ap dung hieu qua he th6ng quan 1S,  tich hqp An toan — Chat luqng — 
Moi tru6ng theo tieu chuan OHSAS 18001:2007, ISO 9001:2008, ISO 
14001:2004 va cap nhat phien ban mai dm hg th6ng quan ly tren vac, qua trinh 
SXKD cita Cong ty tich. 

Phat huy phong trao sang hen cai tien k9 thuat nhim t6i Lru haa qua trinh 
SXKD. 

b. Giai phap ve cong nghe: Tiep tic tim hieu cac ding nghe, ky thuat mOi de dtra 
vao san xuat nhim tang hieu suat, tiet giam chi phi. 

c. Giai phap ve thi tru6ng: 
Gia ban linh hoat va co chinh sach khuyen khich khach hang theo tong giai 
loan nhim tang san luqng tieu thu, tranh tinh trang khach hang chuyen sang sir 
dung nhien lieu khac ten nguyen tic dam bao lqi nhuan cho COng ty va on dinh 
san xuat cho khach hang; 

Dam bao thvc hien dich vv va hO trq tot nhat cho cac khach hang da nhan khi; 

Phat trien thi truang khi theo huang da dang h6a khach hang sir dung CNG 
nhim dam bao skr On dinh va giam tinh phv thuOc vao mOt nginh san xuat nhat 
dinh; 

Ap dung linh hoat cac hinh thirc ban hang nhim phat trien nhanh khach hang, 
giam chi phi dau to va nguOn nhan lvc tren nguyen tic an toan, hieu qua va ben 
fig; 

DAy manh phat trien cap khi cho khach hang qua tram trung tam de co the ban 
cho tat ca cac khach hang nhO le, giam chi phi dau tu va nhan lvc; 

Tai thi throng mien Nam can tich c,rc hop tac vai cac BQL va cac cho dau tu 
KCN de nam bit thong tin va tiep xac ngay vOi khach hang tir khi coy dinh dau 
to vao cac khu cong nghiep; 

Tiep tvc day manh cong tac phat trien thi truqng, tim ra bien phap kinh doanh 
de ma rOng thi tnrong. 

d. Giai phap ve dau tu xay 
Tang cuting ding tac kiem soat trong qua trinh dau to nhim dam bao cac du an 
duqc trien khai tuyet d'Oi an toan, hoan thanh dat chat luqng va dung lien dO de 
ra; 

Chit dOng trien khai cac buac thit tic, h6 sa ditng theo quy trinh, quy dinh cua 
Phap luat va Cong ty. 

e. Giai phap ye tai chinh: 
Chu Ong thu xep cac ngu6n von de phvc vv cho cac cliir an dau tu va SXKD 
cua Cong ty; 

Thvc hien quan 1)% chi phi, cong nq hieu qua, hart the tinh trang nq qua han cua 
khach hang; 

Sir ding von, guy linh hoat, tang them thu nhap tir hoat Ong tai chinh; 

HO trq cong tac cong b6 th6ng tin &mg quy dinh nhim g6p phan girt yang uy 
tin, hinh anh cita COng ty truac c6 dong. 
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f. 	Giai phap ve to chirc, nhan sir va phat then nguOn luc: 
Tiep tuc thuc hien chinh sach dieu Ong, luan chuyen, biet phai nhan luc mOt 
each hip ly nham dap irng nhu cau san xuit kinh doanh timg thi diem; 

Ra soat co ciu to chirc, bO may, each thin to chirc san xuit men dam bao phit 
Nip 	su,  phat trien 	Cong ty trong tirng giai loan; Tao dung 	tnrong 
lam viec gan yen "hieu qua" nham thu hit nguon luc CO trinh dO, kinh nghiem 
lam viec lau dai cho Cong ty; 

Tuyen dung nhan si,r có trinh dq, tay nghe, phim chit va kinh nghiem dap img 
nhu cAu cong viec, djnh hurting phat trien cua Cong ty; Th%rc hien va cai cach 
cac chinh sach dai ngO doi vOi ngtrbi lao Ong theo hieu qua cong viec, gan vii 
thi trtrang lao dOng trong nOi bO nganh; 

TO chirc th%rc hien cong tic dao tao chuyen mon, nghiep vu phit 
sap 

yeu cAu 
cong viec hien tai va cac di,r 	dau to mhi cita Ging ty; B6 trl, sap xep ngtrtri 
lao dOng hip 15r de tang hieu qua, hieu suit lam viec. 

Dieu 4. Nghi quyet nay da duQc thong qua tai cuOc hop 110i clOng quan tri ngay 
30/12/2015. 

Dieu 5. Cac Uy viten HO clang quan tr.', Tang Giam (lac Cong ty, cac iing/ba 
Truirng cac Ban, Don vi trlrc thui)c Ging ty chit' trach nhqm thi Unit Nghi 
quyet nay. 

Nai nh Pn: 
- Nhtr Dieu 5; 
- Ban KS; Ban TGD; 
- Um VT; HDQT. 03. 

TM. LPN DONG QUAN TRj 
CHU TICH 

 

Vu Tun Ng9c 
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